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	Pitch Deck Review: Framework

	Section
	Review Comment

	Background


	What led you to start this?

Is this inspirational enough?

	Purpose


	What is your startup’s bold purpose? 

How does your company identify as a startup?

	Problem


	Describe the pain point of the customer. Need Pain killer or Vitamin

Describe how this is currently being solved? Why is this inadequate?

	Solution


	What was your ‘aha’ moment? How does it make life easier

How are you building a competitive edge, that’s hard to replicate?

	Product


	What is your product offering?

Share any pictures and links to your product!

	Why now


	Why now, timing is everything? Are they any trends supporting this

Any validation that the solution is already happening the market

	Market Size


	What is the TAM, SAM, SOM? Validate the SOM, how big is it?

What SOM are you targeting over what period? i.e $10m in 2 years

	Competition


	Two most important variables – on a market map? XY Graph

Detail how you position your startup versus the competition

	Go To Market


	What is marketing strategy to capture the SOM you are targeting?

To capture your TAM, you need viral co-efficient. How do you plan to build a viral co-efficient, network effect?

	Business
Model

	How do you print money with your start-up? i.e Commissions

What is your LTV, CAC and EBITDA margin? Current or projected

	Traction


	What have you achieved so far?

How are you growing i.e MoM, YoY?

	Funds & Pricing 

	Who much are you raising ‘not ridiculous figures’ 

How are you going to deploy the funds?

	Road Map


	Any hires to your team members

Road Map to deliver your SOM say over next two years

	Team


	Having a co-founder to compliment you, the better

Do you work well together with your team

	Appendix 
	Provide sources for your market size estimation	

A simple financial template – two years MoM, Cap Table
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